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Location: Taaeen/ ADNOC Date: April 2025 Duration: 4 Days Fee: English

Course Title: ISO 15189 Medical laboratories Lead Auditor (CRisP)

Learning Objectives:
e Understand the ISO 15189 standard requirements for medical laboratories.
e Learn auditing techniques for quality and competence assurance.
e  Plan, conduct, and report audits effectively.
Target Audience:
e Laboratory quality managers
e Internal and external auditors
e Healthcare professionals involved in lab management
e  Regulatory and accreditation personnel
Daily Course Outline:
Day 1: Introduction to ISO 15189 and Quality Management Systems
e Understanding the structure and requirements of 1ISO 15189
e Overview of quality management in medical laboratories
Day 2: Auditing Techniques and Processes
e Planning and conducting audits
e  Gathering objective evidence and documentation
Day 3: Non-Conformities and Corrective Actions
e Identifying and classifying non-conformities
o Developing corrective and preventive action plans
Day 4: Reporting and Follow-Up
e Writing effective audit reports
e  Conducting follow-up audits
Day 5: Final Audit Simulation & Certification Exam
*  Mock audit exercises
e  (Case study discussions

e  Certification exam- optional
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